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Funding Received from Niskamoon Corporation 11,829.65         5,000.00          

Deferred Revenue N/A N/A

Total Revenue 11,829.65         5,000.00          

Salaries and Training Allowances 6,400.00           5,000.00          

Fringe Benefits 636.50              500.00             

Travel Expenses 2,315.00           1,050.00          

Material & Supplies -                  

Equipment -                   -                  

Contingency - 10% 935.15              -                  

Administration Fee - 15% 1,543.00           982.50             

Total Expenditures 11,829.65         7,532.50          

Project Surplus (Deficit) -                   (2,532.50)         

Balance Due to Proponent 2,532.50          

Balance Due to Niskamoon -                  

FINAL REPORT

Revenue

Expenditures

Cultural Fishing Project

2008-233

December 10, 2008

2008-56

Proponent ABC

Title of Project {*********}


{Title of Project}

Fisheries & Health 
FINAL REPORT

Submitted to: 
Niskamoon Corporation
Regional Health & Fisheries Program
Health & Fisheries Coordinator
P.O Box 910
Chisasibi, Quebec
J0M 1E0
Date Submitted:
{30-60 days after completion of projects end date}

Submitted By: 
{Proponent Name, Address, Contact Info}

Funding Agreement No:
2008-001



Executive Summary 

{Goal/Mission Statement: What was achieved with this project/program, and a highlighted summary of the projects goals, and how the project benefited the community. The Objectives that were achieved in the implementation of the project}

Background (If any)

{History of the event that took place and how the event, and the impacts the project/program made to the community}
Budget
{Actual Amounts of the Project, with the Amount that was requested to Niskamoon, with General Budget Summary, here you can add the Administration costs of 15% and the Contingency if needed 10%.} The FINAL Financial Report should be signed by the Treasurer for projects under $150,000, signed by the auditor for projects over $150,001 (which you should attach in the Appendices)
The Details of the budget for the rental & salaries should be in the Appendix A to justify the amounts that you are requesting here)
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*Note: 
A) 
If the project approved under the Funding Agreement included an amount for contingencies, this
 should be included in the actual expenses incurred and not as an item of the financial report
B)
Financial Report should be signed by the treasurer for amounts less than $100,000. Financial Report should be audited statement signed by the Auditor for project more than $100,001
c)
The Unaudited Financial Report shall be signed by the treasurer of the proponent and approved by a resolution (Said Resolution shall be attached to the Report)

Objectives 

{Goals & Objectives that were achieved with this project, what methods where used, and how this project/program had a positive impact on the community & its members}
Description of Project 

{General Description of the Project/Program, and the methods that were used, including the following ;}
· Fishing Strategy Used

· Species Harvested

· Harvesting, Education/Training and Preparation methods used

· Location of Project, with tally man identified

· Monitoring of the fish harvested (who it was done by [ex; Martin Lessard Report should be attached in the Appendices])
· Number of Jobs Created & length

· Participant List (attached in the Appendices)

· A detail list of events/activities that took place 


Distribution Method 
{Indicate the Distribution Method of the Fish Harvested, as well as how the fish harvested was stored or prepared} 

(Example: How many people received fish, indicating how many elders, youth, & community members}

*Distribution method sheet should be included in the Appendices*


Monitoring Strategy

{Indicate the method(s) that was used to avoid over harvesting of the fish stocks, specify if there is a sustainable fishery method that was used to ensure the survival of the fish for future fishery projects}


Schedule of Activities

{Include the Schedule of activities/events of the project/program (Start Date & End Date of the Project), with details if needed}

Human Resources
{Indicate the number of supervisors and/or tallyman of the project, as well as identifying  the fisherman, youth, cooks, general workers, and the methods of ensuring that the project will reach its objectives, at the end of the project. Indicate how many employment opportunities were created for this project & length}

*Participant List should be in the Appendix*
Location 
Is a Map Included & Location Identified?


( YES 
_____________________ 
( No 
______________________


(Attached)



(Reason)


Promotion
{Method(s) as to how the project was promoted to the community and the publicity Niskamoon received}

Evaluation 

{Indicate how the Niskamoon Local Coordinator assisted or provided administrative assistance that ensured the success or completion of the project, as well as the proponent, and the supervisors. You can also include lessons learned (such as problems or unforeseen situations that occurred, and how you handled them, or make recommendations to improve the project(s) if any. Any other comments are welcome}

Environmental Authorization (if needed)

See Attached Annex C {If needed, if not you don’t need to add this, the Band Council Resolution, or the Tallyman Authorization should also be attached in Annex B}
Outcomes Achieved

Example:

I. To increase the appreciation of fishing as part of the traditional relationship between the people and the land. 

II. Increase number of participants trained in fishing and fish preparation skills

III. Etc……..
ANNEX A: Financial Report
Example: (* This is just an example, please refer to Adopted Niskamoon Rates)
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Expenses

Salaries

# of 

Individuals# of Hours/day

 Rate Per 

Hour  # Days  Total 

Supervisor 2 10 20.00 $            10 4,000.00 $       

Supervisor 10 20.00               -                    

Worker 3 10 16.00               5 2,400.00          

Worker 10 16.00               -                    

Student No remuneration for students of training programs 6,400.00           

Fringe Benefits

# of 

Individuals# of Hours/day

 Rate Per 

Hour  # Days  Total 

Supervisor 2 10 1.99 $              10 398.00 $          

Supervisor 0 10 1.99                 0 -                    

Worker 3 10 1.59                 5 238.50              

Worker 0 10 1.59                 0 -                    

Student No remuneration for students of training programs 636.50               

Travel Expenses

# # KM  Rate per KM   Total 

Number of Vehicles 4

South of Matagami 0.45 $                - $                 

North of Matagami 200 0.55                   440.00              

Additional Passengers 5 0.125                 125.00               565.00               

# of 

Individuals Rate Per Day  # Days  Total 

Food Allowance 2  $          50.00  10  $       1,000.00 

3               50.00  5              750.00 

50.00               -                     1,750.00           

Materials and Supplies Description  Cost   Total 

- $                 

-                    

-                    

-                     -                     

Equipment

# Items # Hours # Days  Rate   Total 

Snowmobiles and ATV* 65.00 $              - $                 

 - Trailer or Sled 50.00                 -                    

Boat with Motor* 50.00                 -                    

Generator* 25.00                 -                    

Paddle Canoe 30.00                 -                    

Chainsaw* 3.00                   -                    

* Includes gas and oil

# Cabins # Days  Rate Per Day   Total 

Cabin 150.00 $           - $                 

 - 1 cabin per crew of 6 persons 150.00               -                     -                     

TOTAL EXPENSES 9,351.50           


*Note: 
A) 
If the project approved under the Funding Agreement included an amount for contingencies, this
 should be included in the actual expenses incurred and not as an item of the financial report
B)
Financial Report should be signed by the treasurer for amounts less than $150,000. Financial Report should be an audited financial statement signed by the Auditor for project more than $150,001
c)
The Unaudited Financial Report shall be signed by the treasurer of the proponent and approved by a resolution (Said Resolution shall be attached to the Report)

PROJECT FINANCIAL REPORT APPROVAL AUTHORIZATION:
Prepared By: 
_____________________________________________
Date: _____________________


(Project Coordinator/Proponent)
Prepared By: 
_____________________________________________
Date: _____________________


(Local Niskamoon Coordinator)
Approved By:
_____________________________________________
Date: _____________________


(Treasurer/Director General of Operations)


ANNEX B: Participant List
Note: Please Indicate Tallyman for each project
	
	Name of Employee
	Youth
	Elder
	Cook
	Fisherman/ Tally man
	General Worker

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	
	

	14
	
	
	
	
	
	

	15
	
	
	
	
	
	

	16
	
	
	
	
	
	

	17
	
	
	
	
	
	

	18
	
	
	
	
	
	

	19
	
	
	
	
	
	

	20
	
	
	
	
	
	

	21
	
	
	
	
	
	

	22
	
	
	
	
	
	

	23
	
	
	
	
	
	

	24
	
	
	
	
	
	

	25
	
	
	
	
	
	

	26
	
	
	
	
	
	

	27
	
	
	
	
	
	

	28
	
	
	
	
	
	

	29
	
	
	
	
	
	

	30
	
	
	
	
	
	

	31
	
	
	
	
	
	

	32
	
	
	
	
	
	

	33
	
	
	
	
	
	

	34
	
	
	
	
	
	

	35
	
	
	
	
	
	

	36
	
	
	
	
	
	


(Please check one for each person)

* Add more rows or pages if needed

ANNEX C: Monitoring Report
Attach Report Done by: Martin Lessard, SEBJ, Alliance Environment Inc, etc…

ANNEX D: Distribution List
Indicate Name of Person that benefited from the project & method how fish was prepared/stored
	
	Community Member
	Species of 

Fish
	Smoked
	Guts/ Eggs
	Frozen/ Fresh/

Cooked
	Indicate 

Other 

Method

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	

	13
	
	
	
	
	
	

	14
	
	
	
	
	
	

	15
	
	
	
	
	
	

	16
	
	
	
	
	
	

	17
	
	
	
	
	
	

	18
	
	
	
	
	
	

	19
	
	
	
	
	
	

	20
	
	
	
	
	
	

	21
	
	
	
	
	
	

	22
	
	
	
	
	
	

	23
	
	
	
	
	
	

	24
	
	
	
	
	
	

	25
	
	
	
	
	
	

	26
	
	
	
	
	
	

	27
	
	
	
	
	
	

	28
	
	
	
	
	
	

	29
	
	
	
	
	
	

	30
	
	
	
	
	
	

	31
	
	
	
	
	
	

	32
	
	
	
	
	
	

	33
	
	
	
	
	
	

	34
	
	
	
	
	
	

	35
	
	
	
	
	
	

	36
	
	
	
	
	
	



*Add more Rows or Sheets if Needed

ANNEX E: Environmental Authorization

For Environmental Impact of Projects (Completed)

Environmental Authorizations:

Environmental Authorization was done by (or was not done, please indicate reason why it was not done):
· Yes (Answer the following Questions)

(
No (Skip to the next part)

	How was the Authorization obtained?



	Who did the environmental study for the implementation? 
(Specify if it is by the applicant or by the a third party)



	Detailed Cost: 
(Specify the costs of the projects, and if it takes more than one year, a cost breakdown per year and overall costs)



	Schedule: 
(The schedule indicating the time frame of the project, from beginning to end)




Assessment by a third party:

Was it done by a third party?


( Yes (please identify) _____________________________
( No (why)____________________________


Fisheries & Health Project Submission {Year}

_1226068466.xls
Sheet1

		

		Cultural Fishing Project

		2008-56

		2008-233

		Proponent ABC

		December 10, 2008

		FINAL REPORT

										BUDGET				ACTUAL

				Revenue

						Funding Received from Niskamoon Corporation				11,829.65				5,000.00

						Deferred Revenue				N/A				N/A

						Total Revenue				11,829.65				5,000.00

				Expenditures

						Salaries and Training Allowances				6,400.00				5,000.00

						Fringe Benefits				636.50				500.00

						Travel Expenses				2,315.00				1,050.00

						Material & Supplies				- 0

						Equipment				- 0				- 0

						Contingency - 10%				935.15				- 0

						Administration Fee - 15%				1,543.00				982.50

						Total Expenditures				11,829.65				7,532.50

				Project Surplus (Deficit)						- 0				(2,532.50)

														-2532.5

				Balance Due to Proponent										2,532.50

				Balance Due to Niskamoon										- 0

				Signature:				Date:

						Enter name of Treasurer
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						Indicates data input cells

		Expenses

						Salaries

										# of Individuals		# of Hours/day		Rate Per Hour		# Days		Total

								Supervisor		2		10		$   20.00		10		$   4,000.00

								Supervisor				10		20.00				- 0

								Worker		3		10		16.00		5		2,400.00

								Worker				10		16.00				- 0

								Student		No remuneration for students of training programs												6,400.00

						Fringe Benefits

										# of Individuals		# of Hours/day		Rate Per Hour		# Days		Total

								Supervisor		2		10		$   1.99		10		$   398.00

								Supervisor		0		10		1.99		0		- 0

								Worker		3		10		1.59		5		238.50

								Worker		0		10		1.59		0		- 0

								Student		No remuneration for students of training programs												636.50

						Travel Expenses

												#		# KM		Rate per KM		Total

								Number of Vehicles				4

								South of Matagami								$   0.45		$   - 0

								North of Matagami						200		0.55		440.00

								Additional Passengers				5				0.125		125.00				565.00

												# of Individuals		Rate Per Day		# Days		Total

						Food Allowance						2		$   50.00		10		$   1,000.00

												3		50.00		5		750.00

														50.00				- 0				1,750.00

						Materials and Supplies				Description						Cost		Total

																		$   - 0

																		- 0

																		- 0

																		- 0				- 0

						Equipment

										# Items		# Hours		# Days		Rate		Total

								Snowmobiles and ATV*								$   65.00		$   - 0

								- Trailer or Sled								50.00		- 0

								Boat with Motor*								50.00		- 0

								Generator*								25.00		- 0

								Paddle Canoe								30.00		- 0

								Chainsaw*								3.00		- 0

								* Includes gas and oil

												# Cabins		# Days		Rate Per Day		Total

								Cabin								$   150.00		$   - 0

								- 1 cabin per crew of 6 persons								150.00		- 0				- 0

																TOTAL EXPENSES						9,351.50



&CNiskamoon Corporation
Budget Calculation Worksheet




