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Funding Received from Niskamoon Corporation 15,463.36         11,597.52        

Deferred Revenue N/A N/A

Total Revenue 15,463.36         11,597.52        

Salaries and Training Allowances 5,858.94           5,858.94          

Fringe Benefits 582.47              582.47             

Travel Expenses 1,731.19           2,500.00          

Material & Supplies 3,116.46           4,000.00          

Equipment 934.94              1,000.00          

Contingency - 10% 1,222.40           -                  

Administration Fee - 15% 2,016.96           2,091.21          

Total Expenditures 15,463.36         16,032.62        

Project Surplus (Deficit) -                   (4,435.10)         

Balance Due to Proponent 3,865.84          

Balance Due to Niskamoon -                  

FINAL REPORT

Revenue

Expenditures

Enter Name of Project

Enter Niskamoon Resolution No.

Enter Date of Report

Enter Niskamoon Agreement No.

Title of Project {*********}


{Title of Project}

Hydro-Quebec Eeyou Fund 
Final Report
Submitted to: 
Niskamoon Corporation
Regional Health & Fisheries Program
Health & Fisheries Coordinator
P.O Box 910
Chisasibi, Quebec
J0M 1E0
Date Submitted: 
{30-60 days after completion of projects end date}

Submitted By: 
{Proponent Name, Address, Contact Info}

Funding Agreement No:
2008-001


Executive Summary

{Mission/Goal Statement} What you hope to achieve with this project, and a highlighted summary of the projects goals, and how the project will contribute to the social well being of the community & the community members. Specifically how the project involves, and/or integrates the participation the youth & elders. The Objectives that you hope to achieve in the implementation of the project, the project should be a non-recurrent project, with other partners, (funding sources or sponsors) indicated in the budget, or mentioned in the goal/mission statement. Results Achieved should have a positive, and/or sustainable outcome. With the Band Council Resolution attached to the project.}

Budget

{Actual Amounts of the Project, with the Amount that was requested to Niskamoon, with General Budget Summary, here you can add the Administration costs of 15% and the Contingency if needed 10%.} The FINAL Financial Report should be signed by the Treasurer for projects under $150,000, signed by the auditor for projects over $150,000 (which you should attach in the Appendices)  (The Details of the budget for the rental & salaries should be in the Appendix A to justify the amounts that you are requesting here)
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*Note: 
A) 
If the project approved under the Funding Agreement included an amount for contingencies, this
 should be included in the actual expenses incurred and not as an item of the financial report
B)
Financial Report should be signed by the treasurer for amounts less than $100,000. Financial Report should be audited statement signed by the Auditor for project more than $100,001
c)
The Unaudited Financial Report shall be signed by the treasurer of the proponent and approved by a resolution (Said Resolution shall be attached to the Report)

Objectives 

{What Objectives you hope to achieve, and the methods that will be incorporated into the project achieve the project results, and how the project will benefit the community.  Anticipated outcomes (Ex; Positive Impacts of the project/program, and Social Improvements, number of people reached, targeted clientele, etc…}
Description of Project 
{Detailed Description of the project that and how it will be carried out, with target clientele indicated, as well as number of people you hope to reach, and how you will incorporate or use the traditional values & culture into the project. Also include the location of the project, and identify the group/organization, as well as the person that will be responsible for the supervision of the project, as well as ensuring that the project is successful, as well as ensure that project meets its goals & objectives}


Schedule of Activities

{The Schedule of the project/program, from beginning to end}

· Number of people that participated in the project/program (registrations if any not details just numbers, unless requested}
· A list of events/activities that took place
Human Resources
{Indicate the number of positions that were available & how many people were employed with the project/program, and for how long, as well as the methods (supervisor, if any) of ensuring that the project reached its objectives. 

Location 
Location of the site & place the event took place

Promotion
{Methods that were used, to promote the program/project to the community, as well as the method Niskamoon received publicity, and advertisement throughout the event (if any). This is to ensure that the projects sponsored by Niskamoon reaches & benefits the whole community & its members}

Evaluation 

{Overall Evaluation of the project/program, which includes the following; 

Lessons Learned

· Describe the issues/changes that occurred during the course of the project (people in charge of the project (turn over), goals, means, activities, schedule, human resources, etc.

· Describe the solutions that were adopted to resolve problems/issues (if any)

· Recommendations made if any on how to make improvements on the project/program. 

Conclusion

Conclusion of the event, and comments or Recommendations made (if any)
*Project/Program Final Report should be completed & handed in to the Regional Coordinator within 30-60 days after project completion for Final Approval to the Board, so payments can be issued if any are due.

Outcomes Achieved

{Impacts of the project/program to the community achieved}
Example:
I. To increase the appreciation of the Cree Culture as part of the traditional relationship between the people and the land, that involves the youth & elders of the Community 
II. Increase number of (youth, elders, community members) participating in the cultural activities 

III. Etc……..

ANNEX A: Financial Report
Example: (* This is just an example, please refer to Adopted Niskamoon Rates)
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Expenses

Salaries

# of 

Individuals# of Hours/day

 Rate Per 

Hour  # Days  Total 

Supervisor 3 10 20.00 $            10 6,000.00 $       

Supervisor 10 20.00               -                    

Worker 8 10 16.00               10 12,800.00        

Worker 10 16.00               -                    

Student No remuneration for students of training programs 18,800.00         

Fringe Benefits

# of 

Individuals# of Hours/day

 Rate Per 

Hour  # Days  Total 

Supervisor 3 10 1.99 $              10 597.00 $          

Supervisor 0 10 1.99                 0 -                    

Worker 8 10 1.59                 10 1,272.00          

Worker 0 10 1.59                 0 -                    

Student No remuneration for students of training programs 1,869.00           

Travel Expenses

# # KM  Rate per KM   Total 

Number of Vehicles 2

South of Matagami 0.45 $                - $                 

North of Matagami 50 0.55                   55.00                

Additional Passengers 0.125                 -                     55.00                 

# of 

Individuals Rate Per Day  # Days  Total 

Food Allowance 11  $          50.00  10  $       5,500.00 

              50.00                         -   

50.00               -                     5,500.00           

Materials and Supplies Description  Cost   Total 

10,000.00 $      10,000.00 $     

-                    

-                    

-                    

-                    

-                    

-                    

-                     10,000.00         

Equipment

# Items # Hours # Days  Rate   Total 

Snowmobiles and ATV* 65.00 $              - $                 

 - Trailer or Sled 50.00                 -                    

Boat with Motor* 50.00                 -                    

Generator* 25.00                 -                    

Paddle Canoe 30.00                 -                    

Chainsaw* 3.00                   -                    

* Includes gas and oil

# Cabins # Days  Rate Per Day   Total 

Cabin 2 10 150.00 $           3,000.00 $       

 - 1 cabin per crew of 6 persons 150.00               -                     3,000.00           

TOTAL EXPENSES 39,224.00         

Lumber


*Note: 
A) 
If the project approved under the Funding Agreement included an amount for contingencies, this
 should be included in the actual expenses incurred and not as an item of the financial report
B)
Financial Report should be signed by the treasurer for amounts less than $150,000. Financial Report should be an audited financial statement signed by the Auditor for project more than $150,001
c)
The Unaudited Financial Report shall be signed by the treasurer of the proponent and approved by a resolution (Said Resolution shall be attached to the Report)

PROJECT FINANCIAL REPORT APPROVAL AUTHORIZATION:

Prepared By: 
_____________________________________________
Date: _____________________


(Project Coordinator/Proponent)


Prepared By: 
_____________________________________________
Date: _____________________


(Local Niskamoon Coordinator)


Approved By:
_____________________________________________
Date: _____________________


(Treasurer/Director General of Operations)


ANNEX B: Pictures 
Note: Please try to include date picture was taken & approximate date.
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Fisheries & Health Project Submission {Year}

_1296631235.xls
Final Financial Report

		

				Enter Name of Project

				Enter Niskamoon Agreement No.

				Enter Niskamoon Resolution No.

				Enter Date of Report

				FINAL REPORT

												BUDGET				ACTUAL

						Revenue

								Funding Received from Niskamoon Corporation				15,463.36				11,597.52

								Deferred Revenue				N/A				N/A

								Total Revenue				15,463.36				11,597.52

						Expenditures

								Salaries and Training Allowances				5,858.94				5,858.94

								Fringe Benefits				582.47				582.47

								Travel Expenses				1,731.19				2,500.00

								Material & Supplies				3,116.46				4,000.00

								Equipment				934.94				1,000.00

								Contingency - 10%				1,222.40				- 0

								Administration Fee - 15%				2,016.96				2,091.21

								Total Expenditures				15,463.36				16,032.62

						Project Surplus (Deficit)						- 0				(4,435.10)

																3865.8399999999983

						Balance Due to Proponent										3,865.84

						Balance Due to Niskamoon										- 0
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Submission -Budget Workshee (2)

		

						Indicates data input cells

		Expenses

						Salaries

										# of Individuals		# of Hours/day		Rate Per Hour		# Days		Total

								Supervisor		3		10		$   20.00		10		$   6,000.00

								Supervisor				10		20.00				- 0

								Worker		8		10		16.00		10		12,800.00

								Worker				10		16.00				- 0

								Student		No remuneration for students of training programs												18,800.00

						Fringe Benefits

										# of Individuals		# of Hours/day		Rate Per Hour		# Days		Total

								Supervisor		3		10		$   1.99		10		$   597.00

								Supervisor		0		10		1.99		0		- 0

								Worker		8		10		1.59		10		1,272.00

								Worker		0		10		1.59		0		- 0

								Student		No remuneration for students of training programs												1,869.00

						Travel Expenses

												#		# KM		Rate per KM		Total

								Number of Vehicles				2

								South of Matagami								$   0.45		$   - 0

								North of Matagami						50		0.55		55.00

								Additional Passengers								0.125		- 0				55.00

												# of Individuals		Rate Per Day		# Days		Total

						Food Allowance						11		$   50.00		10		$   5,500.00

														50.00				- 0

														50.00				- 0				5,500.00

						Materials and Supplies				Description						Cost		Total

										Lumber						$   10,000.00		$   10,000.00

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0

																		- 0				10,000.00

						Equipment

										# Items		# Hours		# Days		Rate		Total

								Snowmobiles and ATV*								$   65.00		$   - 0

								- Trailer or Sled								50.00		- 0

								Boat with Motor*								50.00		- 0

								Generator*								25.00		- 0

								Paddle Canoe								30.00		- 0

								Chainsaw*								3.00		- 0

								* Includes gas and oil

												# Cabins		# Days		Rate Per Day		Total

								Cabin				2		10		$   150.00		$   3,000.00

								- 1 cabin per crew of 6 persons								150.00		- 0				3,000.00

																TOTAL EXPENSES						39,224.00
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